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Lesson 1: Developing Effective Quality Policies 

●​ Pages 16-17 explain that quality policies provide the foundation for the institutional 
quality management system. 

●​ Policies must be approved by appropriate governance structures and aligned with 
the institution’s vision, mission, and strategic goals. 

●​ They establish, regulate, and enhance the quality assurance system for learning, 
teaching, research, and community engagement. 

 

Lesson 2: Procedures for Quality Assurance 

●​ Pages 16-17 describe procedures as operational steps to implement and monitor 
the quality assurance system. 

●​ Procedures include clear lines of authority, accountability, and approval by 
governance structures. 

●​ They support the execution, monitoring, and enhancement of quality assurance 
practices, ensuring compliance with institutional and national standards. 

 

Lesson 3: Aligning Policies with Strategic Goals 

●​ Pages 16-17 highlight the importance of aligning policies and procedures with the 
institution’s strategic goals and quality management system. 

●​ Strategic alignment ensures coherence between institutional objectives and quality 
assurance practices. 

●​ It enhances student success and educational quality through performance 
indicators and accountability mechanisms. 

 

 

 

 

 



 
 

This micro-course equips staff with the knowledge to develop effective quality 
policies, implement procedures for quality assurance, and align these policies 
with the institution's strategic goals, ensuring compliance with Council on Higher 
Education (CHE) standards in South Africa. 

 

Key Definitions and Concepts 

●​ Quality Policies​
Formal statements defining an institution’s commitment to maintaining 
educational standards and continuous improvement. 

○​ Purpose: Guide decision-making, ensuring consistency, compliance, 
and strategic alignment. 

○​ Importance: 
■​ Ensure compliance with CHE standards. 
■​ Promote consistency and accountability. 
■​ Support continuous improvement and strategic alignment. 

○​ Example: A policy requiring regular curriculum reviews ensures 
programme relevance and compliance with NQF standards. 

●​ Quality Assurance Procedures​
Detailed step-by-step guidelines for implementing quality policies, 
ensuring consistency and compliance. 

○​ Purpose: Translate quality policies into actionable steps. 
○​ Key Components: 

■​ Purpose and Scope: Clear objectives and application areas. 
■​ Step-by-Step Instructions: Detailed implementation 

guidelines. 
■​ Roles and Responsibilities: Defined accountability for each 

step. 
■​ Monitoring and Evaluation: Mechanisms to assess 

compliance and effectiveness. 
○​ Example: A procedure for student assessment specifies guidelines 

for setting assessment criteria, moderation, and feedback 
mechanisms. 

●​ Alignment with Strategic Goals​
Ensures that quality policies support the institution's mission, vision, and 
long-term objectives. 

 



 
○​ Purpose: Promote strategic coherence, operational efficiency, and 

continuous improvement. 
○​ Key Strategies: 

■​ Strategic Review: Regularly align policies with evolving 
strategic priorities. 

■​ Cross-Departmental Collaboration: Engage stakeholders for 
relevant and consistent policies. 

■​ Communication and Training: Clear communication and 
staff training to ensure consistent implementation. 

○​ Example: A quality policy aligned with a strategic goal to enhance 
digital learning includes standards for online course design and 
digital resource development. 

 

Purpose and Importance 

1.​ Quality Policies 
○​ Establish a strategic framework for educational excellence and 

compliance. 
○​ Promote consistency, accountability, and continuous quality 

improvement. 
○​ Example: A policy on academic integrity ensures transparency and 

fairness in assessment practices. 
2.​ Quality Assurance Procedures 

○​ Provide detailed instructions for consistent and compliant 
implementation of quality policies. 

○​ Support continuous improvement through monitoring, feedback, 
and evaluation. 

○​ Example: A procedure for academic integrity outlines steps for 
preventing, detecting, and addressing plagiarism. 

3.​ Strategic Alignment 
○​ Ensures that quality policies contribute to achieving strategic 

objectives. 
○​ Enhances operational efficiency and strategic coherence. 
○​ Example: An institution aiming to enhance employability aligns its 

quality policies to include industry-relevant curriculum design and 
professional development opportunities. 

 

 



 
 

 

 

Developing and Communicating Quality Policies 

1.​ Stakeholder Engagement: Involve academic staff, students, and external 
stakeholders for relevant and accepted policies. 

2.​ Drafting and Approval: Ensure strategic alignment and regulatory 
compliance. 

3.​ Communication and Training: Clear communication and staff training for 
consistent implementation. 

4.​ Monitoring and Evaluation: Regular reviews to ensure relevance and 
effectiveness. 

 

Key Takeaway 

Effective quality policies and procedures ensure educational excellence, 
compliance, and strategic alignment. Regular review, stakeholder engagement, 
and continuous improvement are essential for maintaining high standards and 
institutional credibility. 
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