Internal Quality Assurance (IQA)

Alignment with the Manual for Institutional Audits 2021

This resource aligns with Section 5.1 of the 2021 CHE Audit Manual, which mandates:

e Regulatory compliance through External Quality Assurance (EQA) processes,
ensuring institutions meet accreditation and quality standards set by external
bodies such as the Council on Higher Education (CHE).

e The role of peer review and external audits in quality assurance, requiring
institutions to engage in structured self-evaluation and external assessments to
validate academic quality.

¢ Integration of EQA feedback into institutional continuous improvement plans,
ensuring universities use external evaluations as a tool for strategic development
and innovation.

Page 9-10 of the External Quality Assurance document outlines the key principles of
external audits, accreditation standards, and the role of external review panels in
assessing institutional quality. The CHE'’s focus on transparency, compliance, and
accountability aligns with these principles.

Introduction

Internal Quality Assurance (IQA) is a core function of institutional self-regulation,
allowing universities to proactively assess, monitor, and enhance their
academic programmes, administrative policies, and teaching practices. A robust
IQA system ensures that:

e Academic standards are consistently upheld across faculties and
departments.

e Teaching, learning, and research outputs align with institutional and
national quality benchmarks.
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Student performance metrics and faculty evaluations inform continuous
quality improvement strategies.

Unlike External Quality Assurance (EQA), which is conducted by regulatory bodies
such as the Council on Higher Education (CHE), IQA is an internal mechanism
that empowers institutions to take ownership of their quality management
processes.

Key Definitions

1.

Internal Quality Assurance (IQA) — Institution-led processes designed to
assess and improve academic and operational quality through
self-evaluation, internal audits, and performance monitoring.

Self-Evaluation — A structured reflection process where institutions
critically assess their quality assurance frameworks, identifying strengths,
weaknesses, and areas for improvement.

Internal Audits — Periodic reviews conducted by institutions to assess
compliance with quality standards, accreditation requirements, and
institutional policies.

Continuous Improvement — A strategic approach to embedding ongoing
evaluation, innovation, and best practice adoption into quality assurance
policies and academic governance.

Key Concepts and Explanations

The Role of IQA in Higher Education Governance

A strong IQA system ensures that institutional quality assurance
processes are sustainable, data-driven, and aligned with sector-wide
expectations.

Institutions that effectively implement IQA frameworks enhance student
success, improve academic programme relevance, and strengthen
faculty development.
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Example: A South African university facing declining student retention
rates introduced an IQA-based early warning system, enabling academic
support teams to identify and assist at-risk students, resulting in a 15
percent increase in student retention over two years.

Key Components of an Effective IQA System

A well-functioning IQA system should integrate the following elements:

Institutional Leadership and Governance in IQA - Universities should
establish quality assurance committees that oversee IQA implementation
and compliance with institutional policies.

Data-Driven Performance Monitoring — Institutions must track student
success rates, faculty effectiveness, and curriculum impact through
structured data collection and analysis.

Stakeholder Engagement in Quality Assurance - Faculty, students, and
external advisors should be actively involved in IQA policy development
and feedback mechanisms.

Internal Audit and Self-Assessment Mechanisms — Regular institutional
audits and programme evaluations should inform strategic
decision-making and academic quality enhancement.

Integration with National Accreditation Standards — IQA systems must
align with South African accreditation requirements, ensuring that
institutional policies remain compliant with regulatory expectations.

The Role of Evidence in IQA Implementation

IQA frameworks must be evidence-driven, using performance data,
student feedback, and benchmarking comparisons to refine institutional
quality management strategies.

Universities should integrate predictive analytics and real-time
monitoring tools into their IQA systems to track academic performance
trends and inform targeted interventions.
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Example: A South African higher education institution introduced a digital
IQA dashboard that automated student performance tracking, faculty
evaluations, and curriculum review processes, leading to more
responsive quality assurance practices.

Career Benefits

For Quality Assurance Professionals and Academic Leaders

Strengthens expertise in institutional self-assessment, higher education
policy, and quality assurance governance.

Enhances skills in data analysis, compliance auditing, and strategic
quality management.

Provides career opportunities in institutional planning, accreditation
leadership, and quality assurance consulting.

For Educators and Academic Staff

Supports faculty in aligning their teaching methods with quality
assurance policies and continuous improvement frameworks.

Encourages academic staff to engage in curriculum innovation,
student-centred learning approaches, and faculty development
initiatives.

Provides tools for effective self-evaluation, teaching performance
assessment, and peer review participation.

For Students and Researchers

Students benefit from IQA-driven enhancements in academic support,
programme relevance, and learning resources.

Researchers can utilise institutional IQA data for higher education policy
analysis, curriculum effectiveness studies, and student success
research.
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Conclusion

Internal Quality Assurance (IQA) is a cornerstone of effective higher education
governance, ensuring that universities take proactive responsibility for
academic standards, faculty development, and institutional performance. A
well-integrated IQA framework fosters a culture of continuous reflection,
data-driven decision-making, and innovation, positioning South African
universities as leaders in quality higher education provision.

By embedding structured IQA mechanisms into institutional planning, internal
audits, and stakeholder engagement processes, higher education institutions
can enhance their academic credibility, ensure compliance with national
quality standards, and create sustainable pathways for continuous
improvement.
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