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Benchmarking and Best Practices

Alignment with the Manual for Institutional Audits 2021

Alignment to the 2021 CHE Audit Manual (Refer to Page 35 of the
Benchmarking and Best Practices Document)

This resource aligns with Section 5.3 of the 2021 CHE Audit Manual, which mandates:

e Benchmarking as a self-reflective quality assurance process, requiring institutions
to compare their practices against peer institutions to identify strengths and areas
for improvement.

¢ Institutional learning from sector-wide best practices, ensuring that universities
evaluate the effectiveness of their quality assurance policies in relation to national
and international standards.

e Data-driven decision-making, where benchmarking results inform institutional
planning, accreditation processes, and continuous improvement initiatives.

Page 35 of the Benchmarking and Best Practices document discusses benchmarking as a
strategic tool for evaluating institutional processes, outcomes, and performance, aligning
with the CHE’s emphasis on sectoral comparisons to drive quality enhancement.

Benchmarking is a powerful quality assurance tool in higher education, allowing
institutions to measure their academic and operational effectiveness against
sector-wide standards and peer institutions. It provides universities with critical
insights into their performance in areas such as student success, faculty
development, curriculum innovation, and governance structures.

Unlike compliance audits, which focus solely on whether institutions meet
regulatory requirements, benchmarking enables continuous institutional
learning and adaptation, ensuring that universities proactively refine their quality
assurance mechanisms in response to emerging challenges and opportunities.

Key Definitions
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1. Benchmarking — A structured approach to comparing institutional
practices, policies, and outcomes with peer institutions to identify strengths,
gaps, and opportunities for improvement.

2. Quantitative Benchmarking — The use of performance data, key
performance indicators (KPIs), and student success metrics to compare
institutional effectiveness.

3. Qualitative Benchmarking — The process of assessing teaching practices,
governance models, and quality assurance frameworks in relation to
sectoral best practices.

4. Best Practices — Policies or strategies that have been proven effective in
improving institutional quality and can be adapted by other institutions.

Key Concepts and Explanations
The Role of Benchmarking in Higher Education

e Benchmarking enables universities to evaluate their quality assurance
strategies in a structured, evidence-based manner.

e It promotes a culture of continuous improvement, where institutions use
sectoral data and shared learning to enhance their academic and
operational performance.

e Example: A South African university that benchmarked its faculty
development programme against leading institutions was able to
implement a new academic staff training model that improved teaching
effectiveness and student engagement.

Types of Benchmarking in Higher Education
Higher education institutions typically engage in four types of benchmarking:

¢ Internal Benchmarking - Comparing academic and operational
performance between different faculties, campuses, or departments
within the same institution to ensure consistency in quality assurance.
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e External Benchmarking — Evaluating institutional performance against
national and international universities to adopt sector-wide best
practices.

e Process Benchmarking — Assessing specific institutional functions such
as student admissions, assessment policies, research productivity, and
faculty development.

e Strategic Benchmarking — Examining the long-term institutional strategy
of peer universities to align with global higher education trends.

The Role of Evidence in Benchmarking

e Universities must use both qualitative and quantitative data to ensure
meaningful benchmarking exercises.

e Effective benchmarking requires institutions to track performance
indicators over time, allowing them to measure the impact of policy
changes and quality assurance reforms.

e Example: Universities that use student progression data, employer
feedback on graduate employability, and faculty development statistics
to benchmark their academic programmes have been able to improve
curriculum design and learning outcomes.

Career Benefits
For Quality Assurance Professionals and Academic Leaders

e Strengthens skills in institutional evaluation, strategic planning, and
quality management.

e Provides expertise in accreditation, compliance, and higher education
governance.

e Enhances career opportunities in policy development, institutional
effectiveness, and quality assurance consuiting.
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For Educators and Academic Staff

e Supports faculty in adopting innovative teaching strategies based on
sectoral best practices.

e Encourages faculty to engage in peer-learning networks and
cross-institutional collaborations.

e Provides insights into effective curriculum design, student engagement
strategies, and assessment policies.

For Students and Researchers

e Benchmarking ensures that students receive a globally competitive
education, improving their graduate employability and academic
preparedness.

e Researchers can use benchmarking data and institutional performance
trends for studies in higher education policy, curriculum innovation, and
student success models.

Conclusion

Benchmarking is an essential quality assurance tool that enables institutions to
measure, evaluate, and improve their academic and operational effectiveness.
By learning from peer institutions and adopting sector-wide best practices,
universities can ensure that their programmes remain competitive, student
success rates improve, and governance structures align with national and
international standards.

A well-structured benchmarking strategy does not simply focus on comparison
but promotes meaningful institutional learning and long-term academic
excellence. Through continuous engagement in benchmarking, South African
universities can strengthen their quality assurance frameworks and align with
the evolving landscape of global higher education.
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